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Minutes of the Third Meeting of the Assembly of Donors held in Vilnius, Lithuania, 2 June 2010

Present:


See attached list.

1. Opening words
Opening words were delivered by:

· Kęstutis Jankauskas, Chancellor of the Ministry of Foreign Affairs, Lithuania 

· Halldór Ásgrímsson, Secretary General of the Nordic Council of Ministers

· Anatoli Mikhailov, Rector of the European Humanities University

2. Selection of Chair and two scrutinizers of the minutes
Jan-Christoph Napierski was elected as Chair of the meeting. John Riordan and Giedrius Galkauskas were elected as scrutinizers of the minutes. Mads Meinert was appointed as secretary of the meeting.
3. Acceptance of the agenda

The agenda was approved as proposed in the invitation.
4. The general development of the EHU and the challenges ahead

Per Unckel, Chairman of the EHU Governing Board presented the general development of EHU under 5 headings: the EHU as a university in exile, the situation of the students, the economy, the relationship of EHU to Lithuania, and future prospects for the EHU.
5. Questions and discussion
The discussion concentrated on the following:

· possibilities of the EHU to eventually return to Minsk and whether EHU could maintain a presence in Vilnius as well

· what is the current attitude of the Belarusian authorities towards the EHU and its students,

· the importance of the students to return to Belarus after graduation and whether they can pursue a PhD in Belarus 

It was pointed out that the EHU Governing Board has established the minimum requirements that would have to be fulfilled in order for the EHU to return to Minsk and operate according to principles of academic freedom. However, EHU does what it can to maintain and to increase a presence in Belarus. The majority of BA graduates returns to Belarus or continue for an MA at EHU or in the region, the majority of MA graduates return to Belarus. Technically, they can continue for a PhD in Belarus.
6. EHU Interim Report 2009-2010 with special focus on graduates
With reference to the distributed EHU Interim Report 2009-2010, Vice-rector for Development and International Cooperation, Mercedes Sprouse presented detailed information on the graduates, (The presentation will be available at www.ehutrustfund.org ).
7. Assessment of the EHU Trust Fund and Scenarios for Increased Self-Sustainability

EHU Trust Fund Manager Teppo Heiskanen presented the assessment and highlighted scenarios for increased financial stability and self-sustainability. (The presentation will be available at www.ehutrustfund.org.)
8. Questions and discussion:
The discussion concentrated on the following:
· Possibilities for online giving

· Unrestricted and restricted funding (non-earmarked donations and specific projects)

· the role of the new Friends of EHU organization in the United States
It was pointed out that online giving is now possible at the Trust Fund website, and that there is no minimum donation when you donate online. An online campaign is being planned.  As for unrestricted/restricted funding, the ideal situation is if donors give unrestricted donations as this constitutes the basic funding for running the university. But some donors can only support specific activities or cost elements, and the Trust Fund should be able to accommodate that in order not to lose any potential funding. The Friends of EHU provides possibilities for U.S. citizens for tax deductions for their donations, and the organization wants to be guided by those members of the EHU Governing Board and the Trust Fund that have formal responsibility for fundraising.

The European Commission announced a new donation of 1 million EUR to the EHU Trust Fund in 2010.

France announced that it will soon donate additional funding to the EHU Trust Fund.
9. Appointment of the members of the Advisory Committee

The proposed list of members of the Advisory Committee was approved. The members of the Advisory Committee for 2010-2012 are
· Carola Bjørklund, Senior Adviser, Ministry of Foreign Affairs (Norway)

· William Brown, Vice President of Development, American Councils for International Education (USA)

· Silver Meikar, Member of Parliament (Estonia)

· Renatas Juška, Ambassador of the Republic of Lithuania to the Republic of Hungary (Lithuania)

10. Recommendations to the Nordic Council of Ministers on the future of the EHU Trust Fund

The draft proposal for recommendations to the Nordic Council of Ministers on the future of the EHU Trust Fund was discussed. Norway asked why the proposed mandate was for 2012 only, and what would happen to remaining funds in the Trust Fund if it were terminated. Teppo Heiskanen referred to the Terms of reference which states that any remaining funds will be returned to the donors in proportion, which is required by EC regulations.

As a result of the discussion, Teppo Heiskanen proposed to amend the proposed recommendations so that the mandate of the Trust Fund could extend to 2013, if so decided by the Nordic Council of Ministers.

As revisions for the Terms of Reference that would maximize effectiveness for fundraising, Teppo Heiskanen mentioned abolishing the formal minimum requirement of a minimum of 100.000 EUR for earmarked donations, and providing audited reports annually (with a non-audited interim report yearly in addition).

The Assembly decided to propose to the Nordic Council of Ministers that
· The EHU Trust Fund is extended to 2012 or 2013 under the management of the Nordic Council of Ministers

· An assessment of EHU Trust Fund is conducted so that it can be presented to the Assembly of Donors in 2012 or 2013

· During the new 2- or 3-year mandate the EHU Trust Fund takes all possible steps to help the EHU achieve a higher degree of self-sustainability

· The overheads for managing the Trust Fund are maintained at 7 % for unrestricted (non-earmarked) funding and 12 % for restricted (earmarked) funding

· The Terms of Reference are amended to accommodate these proposals, and to maximize the effectiveness of fundraising.

11. Conclusions and closing
The Chair summed up the presentations and the discussion on

1. The number of EHU graduates and their future, 
2. The status of the Trust Fund finances, and
3. The proposed amendments to the Trust Fund Terms of References.

The Chair thanked for the participation of the donors and their contributions to the EHU. As recognition of the EHU’s appreciation towards the donors’ contributions all donor representatives were given the pin ‘Friend of EHU’.
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