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Minutes of the Fourth Meeting of the Assembly of Donors held in Vilnius, Lithuania, 14 June 2011








Present:


	See attached list.





1. Opening words





Opening words were delivered by:


Anatoli Mikhailov, Rector of the European Humanities University


Eitvydas Bajar?nas, Ambassador, Political Director, Ministry of Foreign Affairs, Lithuania


Kenneth Broman, Head of Department, Office of the Secretary General of the Nordic Council of Ministers


All the speakers, referring to the recent development of the political situation in Belarus, emphasized the central role to be played by the EHU in the necessary process to the democratization of the regime.





2. Selection of Chair and two scrutinizers of the minutes





Jean-Charles de Cordes was elected as Chair of the meeting. Pascal Hanse and Silver Meikar were elected as scrutinizers of the minutes. Mads Meinert was appointed as secretary of the meeting.





3. Acceptance of the agenda





The agenda was approved as proposed in the invitation.





4. The general development of the EHU and the challenges ahead





Per Unckel, Chairman of the EHU Governing Board presented the general development of EHU by underlining 3 messages: 


There is no shortcut to democracy. All of last years’ expectations for a more democratic Belarus were proven unrealistic in the presidential election process and its aftermath. Our effort to establish a presence in Minsk did not function. We have to plan for a more long term presence in Vilnius; we will return to Minsk but it will not happen in the very near future. A positive sign is that there is an increase in demand for students who want to come and study at EHU: 2-3 years ago we were worried that we were not visible enough, but now we have an increase in demand which we will do our outmost to meet.


Our exile in Vilnius is ultimately temporary, and while we are here, we work on the quality of the university. We are restructuring the program structure to comply with the Bologna principles. Within a few months we will submit the new set of programs for approval for the Lithuanian authorities. The EHU should be a stable university vis-ŕ-vis our students, so we are obliged to deliver the best possible education. We are also working on a strategic plan up to 2013. So much has happened that we need to adapt. From the beginning of 2nd semester next year we will implement our plan, and you will be able to see how we follow our promises.


Fundraising has been a major focus for EHU over the years. We are working along two tracks; private and public. We are deeply grateful to our governments for their support, which also includes support to the EHU Emergency Fund. The newly appointed Vice-Rector for Development will devote his entire time to increase the portion of private funders. But this will take time: the time needed for the investment to return is usually several years. It would therefore be dishonest to tell governments that this will happen over a short period of time. We are therefore asking the governments to continue their support. 








5. Questions and discussion





The Assembly had no questions on the presentation of the Chairman of the EHU Governing Board.





6. Update on Students, Graduates and Finances





With reference to the distributed EHU Interim Report 2010-2011, Vice-rector for Infrastructure and Administration Irena Vaišvilait? presented detailed information on students and graduates including the financial situation in Belarus and its possible consequences for EHU. With reference to the EHU Trust Fund Interim Report, the EHU Trust Fund Manager Teppo Heiskanen presented the financial situation, and the newly appointed Vice-rector for Development Darius Udrys then presented his ideas on fundraising from private donors. 





(The presentations will be available at www.ehutrustfund.org.)





7. Questions and discussion:





Assembly participants asked for further information on the graduates. Irena Vaišvilait? clarified further:





EHU graduates mostly are employed in Belarus in the private and third sectors, but those few EHU graduates who do get employment in the state sector in Belarus do so mainly in the field of education. Consequently, EHU is paying great attention to the education sector and its development in Belarus. The media graduates are mainly employed by the private sector and working within their field. In general the private sector is very happy with the EHU graduates. 





The introduction of full-time face-to-face MA education has meant that more students were now staying in Lithuania rather than commuting to and from Belarus. The drop-out rate is approx. 13 % because of financial reasons (face-to-face programs) mainly because of the high living expenses, but these students mostly continue via distance mode. However, some distance students also encounter problems because they have to meet reporting deadlines every 2nd week. This comes as a surprise to many of them and can in some cases be a reason for dropping out. They do not complain about fees but expect a diploma when they pay. Other reasons for dropping out could be family reasons and academic failure.





Irena Vaišvilait? clarified further on the financial situation in Belarus:





Since EHU tuition fees are defined in EUR, the recent devaluation of the Belarusian ruble increased the tuition fees by 100%. However, it is possible that this situation is not going to affect the university because of the dramatic increase in the number of applicants. In addition, a certain stratum of Belarusian society is still willing to invest in their children regardless of the cost. However, some students are affected and could drop out. We had to cut expenses at the university already last year, so further cuts could mean that we could be forced to cut salaries. In October, we will have a clearer picture of the situation.





In order to offset the negative financial consequences on the students’ financial situation the awarding of scholarships is continuing. Payment of tuition fees are regulated due to academic performance which means that 25% are studying for free (=our best students); only 17% are paying full fees (= the less successful students). In addition, we have also increased student employment possibilities at the university and with NGOs and others.





Teppo Heiskanen added to his presentation:


	


The Trust Fund website and the online giving possibility are in the process of being optimized. 





Darius Udrys added to his presentation:





The Vice-Rector for Development referred to the external consultants that have been working with the EHU staff on fundraising. This work needs to be continued and the committed staff is at hand. Further, he underlined that people give to whom they trust, and he underlined the importance that everybody reach out to their network. The new donor prospectus would make it easier to direct private donors in their wish to donate to a specific activity.





The following donor announced their commitments for 2011:





The EC firmly stated its full commitment to the EHU and its role in developing a democratic society in BY. For 2011 the donation of 1 MEUR is confirmed and the contract is under way. The firm intention is to maintain this level in 2012 and 2013. The EC encourage all donors to enhance their contribution while maintaining the aim of the EHU.


Norway confirmed its pledge of support of 6 mill NOK until 2013. The contract will be finalized soon.


Lithuania confirmed its commitment of a donation of 200.000 EUR for 2011.


France confirmed that it will continue its support for 2011 probably at current level (20.000 EUR).


Finland confirmed its continued support with a donation of 150.000 EUR for 2011.


The Czech Republic informed that it will continue its support but the amount has not yet been fixed but will most likely be at the previous level.


Hungary pledged a donation of 20.000 EUR at the conference in Warsaw which has now been confirmed and will soon be transferred





8. Appointment of the members of the Advisory Committee





The members of the Advisory Committee for 2010-2012 are





Carola Bjřrklund, Senior Adviser, Ministry of Foreign Affairs (Norway)


Silver Meikar (Estonia)


Renatas Juška, Ambassador of the Republic of Lithuania to the Republic of Hungary (Lithuania).





The previous fourth member, William Brown, Vice President of Development, American Councils for International Education (USA) has left the Advisory Committee as he is no longer with the American Council. The Trust Fund has asked donors to propose new members but there has been no reaction so far. New members can be put forward during the year, in which case their appointment will be proposed to donors through written procedure. Meanwhile, the Advisory Committee can function with the present members.





9. Possible recommendations to the Nordic Council of Ministers (NCM)





There were no specific recommendations from the Assembly to the NCM.


     


10. Conclusions and closing





The Chair thanked for the participation of the donors and their contributions to the EHU, and praised the EHU management and the students for the quality of education and their enthusiasm. Further the Chair thanked the NCM for their constant support and their management of the Trust Fund. 





Finally, Kenneth Broman informed that EHU Trust Fund Manager Teppo Heiskanen is leaving the NCM, but will continue to advise the NCM on issues related to Belarus upon need. The current Trust Fund Coordinator, Mads Meinert, will take over the position as manager from 1 August 2011.





Signatures




















Jean-Charles de Cordes, Chair	Mads Meinert, Secretary























Pascal Hanse			Silver Meikar		


Scrutinizer of the minutes		Scrutinizer of the minutes








� PAGE �4�














