Minutes of the Second Meeting of the EHU Assembly of Donors

Vilnius, 2 June 2009

Present:

The following EHU Trust Fund Donors were represented: European Commission, Nordic Council of Ministers, Czech Republic, Denmark, Estonia, Finland, France, Hungary, Ireland, Lithuania, Norway, Poland, Spain, and Sweden.

The European Humanities University was represented.

The following countries or organizations were also represented: the Netherlands, Latvia, United States of America (USAID), American Councils for International Education, Eurasia Foundation.

A full list of participants is available upon request to parties concerned.
General Summary
1. Opening words
The following delivered opening words: 

· Andrius Kubilius, Prime Minister of the Republic of Lithuania

· Halldór Asgrimsson, Secretary General of the Nordic Council of Ministers

· Anatoli Mikhailov, Rector, European Humanities University
Andrius Kubilius: 

The PM stressed the importance of the meeting of donors and supporters to EHU. This is an important meeting, the day before the 3rd of June (the date - 3 June 1988 – marks the date of the establishment of Sajudis (Reform Movement of Lithuania), the political organization which led the struggle for Lithuanian independence). Now we have had 20 years of independence. We were wishing all the time to have more Europe, more solidarity with and from Europe; the symbolism of our shared values; more Europe not only in Lithuania but also in our neighboring countries. Because of the mistakes of the Belarusian authorities we now have the EHU in Vilnius. We extended our hand and as symbol of solidarity. 
Lithuania and Belarus share a common history and culture, and EHU has become a very successful catalyst of more Europe in Lithuania. A new building in downtown Vilnius is coming around (old monastery), the symbolism is there. The community of young Belarusian students is valuable to our city; these people are a very big benefit for not only Belarus but for the community of Vilnius. Being convinced Europeans they contribute to the inter-cultural dialogue of our capital. The existence of a strong and democratic community in Vilnius is important.

The EHU is however first and foremost a Belarusian university which is committed to return to Minsk as soon as conditions make it possible. We wish this although it will be a loss to us (but we would wish to keep a branch of EHU in Vilnius). We are happy to be part of such an initiative of solidarity.

Halldór Asgrimsson:

Meeting with the President of the Republic of Lithuania earlier this day and having the Prime Minister present here at this meeting show the good cooperation that exists between the Nordic Council of Ministers and the Republic of Lithuania on a number of issues. One of them is EHU which represents a unique effort to support the development of democracy and civil society in Belarus. One thousand students are able to study freely without ideological control here in Vilnius while this is not possible in Belarus itself. Over twenty donors in Europe and the United States have joined forces to guarantee that this is possible. The NCM is proud to be one of them. We have supported the EHU since its forced exile and its re-establishment in Vilnius in 2005. We have the responsibility and privilege to manage the funding of the biggest donor to EHU, the European Commission. Upon initiative from the Commissioner Benita Ferrero-Waldner in 2007 we agreed to establish the Trust Fund at NCM so to better secure the finances of the EHU. However, fundraising is a constant challenge. Although over 5 million EUR has been raised so far much more is needed in the long run. This is a crucial topic in this meeting today, and we therefore challenge all present donors to continue their support and new donors to join us. We, as donors, provide funding which is important. But it is the students, teachers and staff of the EHU that make the real difference. The difference between forced control and freedom, between narrow-minded nationalism of the past and being a free nation among nations in today’s world.

EHU is a university of Belarusians for Belarusians and it should be located in Belarus. The ultimate goal of the EHU is to return to Minsk. Unfortunately we have not seen any signs of positive change in Belarus, and EHU cannot return until basic requirements for academic freedom are met. It looks, therefore, that EHU will remain in Vilnius for the near future. The best we can do right now is to guarantee that EHU can continue to work in Lithuania waiting for the day when the conditions are right for return. The Nordic Council of Ministers will continue to be a proud supporter of the EHU.

Anatoli Mikhailov: 

It is a very strange feeling to be thrown out of your own country in the 21st century. EHU was founded on the principles of democracy and free academic thinking. EHU had the ability to distinguish itself from the old Russian legacy. The success of our project was publicly acknowledged by Lukashenko and was explained as the reason for our closure. It did not receive funds from the government or accepted any government control. The EHU should be in Minsk. The closure was a shock to everyone, the staff and administration has done more than their part of the work to reestablish ourselves in exile. The formation of national identity is broader and deeper than just the formation of a particular project or dogma. Higher education is highly centralized in Belarus, designed to prevent and control the expansion of civil society in Belarus. It will take time to change this situation and education is crucial in the process. Our students and faculty have the advantage to be inside and outside Belarus. They return to their communities and they are committed to the development of Belarus. To overcome the present situation the students need a combination of culture and knowledge which they get at EHU. The preservation of Belarusian culture is central to EHU. EHU is deeply grateful to Lithuania for accepting our reestablishment in Vilnius. Belarus and Lithuania have many common cultural features. EHU is also a regional university. The reestablishment of academic networks is a priority of EHU. And EHU is international by its nature. A university cannot be confined to national borders.

Why does EHU not return to Minsk? Because a number of reforms need to be in place before that can happen. New legislation securing the independence of universities, and students and staff would need to be allowed to participate in international projects. We hope to reestablish ourselves in Minsk sooner rather than later. I would like to express my deep gratitude to all who are supporting our cause. We are very grateful for the support of Lithuania.

2. Selection of the chair and two scrutinizers of the minutes

Evaldas Ignatavičius was elected as Chair of the meeting. Stephanie Bjøro and Timothy Pylate were elected as scrutinizers of the minutes.

3. Acceptance of the agenda

The agenda was approved as proposed in the invitation.

Teppo Heiskanen (TH) explained that the presentations in the following were based on the Interim report (Part I) and the EHU Trust Fund Financial Report (Part II). 

4. Presentation of the EHU and the EHU Trust Fund activities and Finances for the First Half of the AY 2008-2009 

Mercedes Sprouse (MS) would present the Interim Report by examining the progress and challenges in the following 6 areas:

· Governance and administration

· Education

· Research and Regional Impact

· International cooperation

· Sustainability

· Budget Implementation

After the coffee break TH would present the EHU Trust Fund Financial Report with special focus on the ‘Fundraising Challenges’.

MS initially pointed to the folders that had been distributed which included articles on the closure of EHU in 2004 and perspectives for Belarus written by EHU students. 

Re. Governance and administration:

The 11-member Governing Board has adopted the five-year strategic plan for the EHU. Further the management of the EHU has been reorganized and a new leadership team has been appointed covering the areas of 1) Administration and Infrastructure, 2) Development and International Relations and 3) Academic Affairs. This has meant a horizontal expansion of the decision-making responsibility and an increase in the level of accountability of and coordination among organizational units.

The most prominent challenges are the ongoing mobility of staff and students between Belarus and Lithuania which requires constant attention and development, and the harmonizing of traditions, attitudes and practices within EHU while at the same time building competencies and capacities. 

Re. Education:

96% of the students at EHU are Belarusian students living in Belarus. Belarusian studies continue to be a distinct and essential area of academic study at EHU. The students’ academic performance has improved overall while at the same time retention rates have also improved. The role of students in policy-making has been expanded and the support services for students have been enhanced. Permanent, core faculty and academic staff have been converted from an ad-hoc basis, and the overall quality of EHU has been evaluated positively by the Lithuanian regulative authorities. The number of applicants for studies at EHU is increasing, and while the student body is expanding naturally the student services will also need to be strengthened. In relation to content there has been a transformation of the BA and MA levels and quality assurance has been integrated in education and research at all levels. Finally, EHU is working towards being able to track the graduates once they leave the university.

Re. Research and regional impact:

Research is recognized as a development priority and the main research directions have been identified. Regional research collaboration and networking has been advanced and the support structure for faculty research the same. Further a Research Strategy and Action Plan is being developed, and research results are being published in international journals. The challenge is to deepen and expand scientific knowledge through the development of Ph.D. studies. EHU is also working towards facilitating the access of scholars to literature and collaborative publications. All in all, the aim is the advancement of high-quality research and scholarly forums in order to raise the level of professionalism in social science scholarship.

Re. International cooperation:

The infrastructure for incoming and outgoing students has been improved and so have connections to other universities in Europe and North America. This has led to increased benefits for students, faculty and staff. The challenge is to ease the existing constraints on Belarusian citizenship. Further there is a need to harmonize academic content and credit transfer, and to meet the different procedures and requirements of international organizations with whom EHU wants to collaborate. 

Re. Sustainability:

Progress has been made in the following areas: The 5-year Strategic Plan has been adopted by the EHU Governing Board, the annual budget has been stabilized and implemented according to the Financial Plan, the efficiency of budget implementation has improved overall, the income from tuition fees has increased while revenue-generating programs are under development, and finally, the university restructuring, the reorganization of the support units and the stabilization of the personnel structure have all contributed to the increased sustainability of EHU.

Re. Budget implementation:

The total budget for the academic year 2008/2009 amounts to 5.68 million EUR. Of this 42% was used in the first half of the academic year. As Trust Fund allocation is the most flexible form of income this will be used in the second half of the academic year. Income from tuition fees increased more than planned (118%) due to a higher retention rate of students. As mentioned earlier revenue-generating programs are being developed, which will give a positive financial input, however, not yet. 

The preliminary trends in the forecast for 2009/2010 are: 1) A budget reduction from 5.68 million EUR to 5.27 million EUR. This increased efficiency has been achieved because of the stabilization of the budget and the restructuring of the organization. 2) the Trust Fund is expected to provide 54% more than in 2008/2009 due to the fading out of projects in Secured Funding (this includes stipends for students), and funding secured outside of the Trust Fund is expected to decrease by 73% as these projects expire, 3) funding from tuition fees will increase overall.

5. Questions and discussions
The following questions were raised:

1. A technical question: Is it correct that the report is covering 2 semesters?
EHU: 
  Yes, it is correct as we have converted to academic year reporting.

2. With reference to the map of where the students are coming from in Belarus: Who are your students? 

EHU:    They are mostly female, from families that are active in society, and that have demonstrated academic merit and financial and social need.

3. How do you explain the drop in the drop out rate? What is the forecast regarding the development in the tuition fees?

EHU: 
We have given more attention to making the programs more attractive, and we began to set minimum fees; it turns out that when the students pay a little more, they become more committed and consequently the drop out rate decreases.

EHU (Aliaksandr Kalbaska): The rise in tuition fees has been done gradually.

EHU (Irena Vaišvilaité): The students that pay the most are still heavily subsidized. This year we did not raise the fees because of the financial situation in society and the devaluation of the currency. The contribution the students could pay has, however, been expanded.

4. With reference to the Belarusian profile of EHU; What is the interest to expand the Belarusian dimension of the studies?

EHU: Discussions are going on among staff and students on howBelarusian Studies could be further developed. An example is the interpretation of history. A special course in comparative history is being taught in cooperation with Sodertörn College in Sweden. 

5. Are the students represented in the governing bodies? Is it felt that it is important to increase student participation?

EHU: Yes the students are represented in the Senate and we are increasing their representation on all educational levels and forms. Further, the student government has a finance committee which comes up with proposals for different activities, and how they could be managed and financed. The administration has included students in working groups and discussions on important issues affecting the University, particularly in the rethinking of the university mission and the development of the Strategic Plan. Students also have direct access to administration.

6. With reference to monitoring and tracking of students. It is important for our constituency that we can show that the students return and do good for Belarus. What is the situation?

EHU: MA students do return. 95% of recent MA graduates returned to Belarus and they are working in NGOs, media, law firms, private businesses –even state institutions. The BA graduates must obtain an MA education before considering a return to Belarus because Belarus does not make a distinction between BA and MA degrees, We are working to establish the support infrastructure in the administration. An Alumni Coordinator will be hired to build relations with graduates and track their progress from the next academic year.

7. How do you advertise programs and enroll students?

EHU: Mostly by ‘word of mouth’, by approaching high schools, informal networks, by advertising through electronic media, and the ‘Open Doors’ events, where prospective students come from Belarus to learn more about the University (there were 350 prospective students at the Open Doors events this year). We have many more applicants than study places (3 to one). The applicants are evaluated on the basis of an application, academic performance, an entrance exam, an interview, an essay, and so on. There are preparatory courses for prospective students to assist them in preparation for demanding study abroad in a European academic environment.

8. With reference to the ‘Eastern Partnership Initiative’. Does this initiative give possibilities for EHU? Are you taking this new context and new possibilities into consideration?

EHU: Yes we are constantly thinking on how we can be part of this development.

9. The degrees that the students receive at EHU, are they recognized in Belarus? 

EHU: Yes, the MA degree is fully recognized. Belarus does not differentiate between BA and MA degrees in accordance with the Bologna process and so BA graduates must obtain an MA education before they would be considered for employment in Belarus.

6. Fundraising and Major Challenges Ahead

Fundraising Basics:

Guided by the Fundraising Plan the EHU and the EHU Trust Fund cooperate closely on fundraising. This means that there is a constant exchange of information about donations to the Trust Fund and donations outside the Trust Fund. During the period June 2008 to March 2009 about 50 meetings were held with present and prospective donors. The newly established www.ehutrustfund.org is constantly updated with new donor information and news from Belarus.

EHU Trust Fund Basics:
The Trust Fund was established by the Nordic Council of Ministers (NCM) in June 2008 by the initiative of the European Commission (EC). The list of existing donors comprise EC, NCM, Lithuania, Czech Republic, Denmark, Estonia, Finland, France, Greece, Hungary, Ireland, Norway, Poland, Spain and Sweden. The total donations to date amounts to 5.2 million EUR. With an overhead of 7% to NCM this leaves 4.8 million EUR for EHU. For the academic year 2008/2009 the Trust Fund allocated 1.5 million EUR.

Donations outside the Trust Fund comprise 3 different types: 

1) Existing Donors: EC, NCM, Lithuania, Czech Republic, France, Germany, Ireland, Luxembourg, Norway, Sweden, The Netherlands, USA, John D. and Catherine T. MacArthur Foundation, Open Society Institute and the Robert Bosch Foundation.

2) Partners: American Councils for International Education, Eurasia Foundation, ROI International – Dutch Institute for Public Administration.

3) Associate partner: Carnegie Corporation of New York, BBC/IREX.

All in all secured funding from these donors totaled 3 million EUR in the academic year 2008/2009. Since January 2009 approx. 1 million USD has been secured.

EHU Trust Fund Management:
The management of the Trust Fund comprises the Trust Fund Manager and the Trust Fund Coordinator who are based at the NCM Secretariat in Copenhagen. To assist the management in fundraising matters an Advisory Committee has been established. The committee will hold its first meeting here in Vilnius on 3 June, 2009. The management costs of the Trust Fund from June 2008 to the end of 2009 are estimated at 375,000 EUR. These costs include salaries, travel and meetings, communication and PR, fundraising advice, legal advice and infrastructure. However, the existing overheads do not cover the costs so additional NCM sponsorship is applied.

Challenges:

As mentioned earlier the existing project financing is coming to an end soon. This means that the Trust Fund will have to provide more funds for EHU. At present, 57% of funding comes from existing projects, 29% from the Trust Fund and 11% from tuition fees. In the academic year 2009/2010 the Trust Fund percentage is expected to be 45% or the equivalent of 2.4 million EUR. Although revenues from tuition fees and new sources of income are expected, the main support is expected from the Trust Fund in the near future. Therefore the continued support of governments is vital to the success of the EHU’s ability to provide affordable access for Belarusian students to an international higher education based on academic freedom. Although the base of the funding comes from the EC, NCM and governments most of the donations are one-year grants due to budgetary regulations, which makes continuity crucial. Multi-year grants are nevertheless encouraged as some donors have already done.

However, government funding alone will not be able to sustain the EHU in the long run even if full continuity was achieved. Therefore, there is a need for increased attention towards private donors. The Trust Fund has therefore initiated cooperation with an external fundraising consultant. Feed back from the consultant will be discussed later this month with the Governing Board. Further it is planned to introduce an online payment facility on the trust fund website which will open up for individual donations. Efforts have also increased to secure funding that falls outside of the Trust Fund Terms of Reference.

EHU seeks to diversify its income base but encounters constraints in reaching out to non-Belarusian students and establishing effective pricing models in times of financial crisis. Especially the recruitment of Lithuanian students poses opportunities but also questions.

Fundraising in the United States is necessary but requires special measures. In order to enable individuals to make tax deductions for their donations to EHU it is necessary to set up a separate U.S. based structure (a so-called 501©3). The establishment of this structure will be done with the assistance of American partners with a possible launching in the autumn of 2009.

7. Questions and Discussion
EC: 
We attach great importance to supporting the need of the Belarusian population, and the role that EHU can play in this respect is essential. We have secured 1 million EUR already for 2009, and the contract will be signed soon. We encourage other donors to continue and expect them to continue supporting the EHU. We have been very impressed with the meeting with the students this morning, especially their openness in expressing their opinions.

Question: How do you basically approach donors? For example the other potential donors of the European group of government donors. In addition; we would like to be updated on new developments through email if possible.

TH: we approach each donor case by case. Sometimes we do it through the embassies here in Lithuania, sometimes through the embassies in Denmark. And we use the donor coordination meetings in Brussels which we find very useful. Those that are at present not donors sometimes give political reasons for not being able to donate, and sometimes it is for technical reasons; in fact, all kinds of reasons. We also try to use existing contacts to establish new contacts.

The news that is presently posted on the internet we can send as emails too. The NCM office here in Vilnius already sends us the news which they have gathered each week.

Lithuania:

Happy to state that Lithuania remains the biggest bilateral donor, however, we would be happy if other donors exceeded our contribution. This year we have secured 230,000 EUR and the same amount for the next year. This is in addition to the current or future premises of EHU.

USAID:
We are delighted to see the progress that has been made in the past 4 years. We will make a donation of 500,000 USD to the Trust Fund. Depending on the budgeting processes, this amount would probably be met by similar amounts for the next 3 years.

France:

France has since 1992 a long tradition of cooperation with EHU. For 2009 France will donate 20,000 EUR and we hope to be able to continue our support in the coming years. The students will have to continue their studies and thereby continue to help their country.

Norway:

Norway has already committed funding to the  EHU Trust Fund through 2011.

The Netherlands:

We are still exploring in what way we could support the EHU Trust Fund. We have, however, committed 80,000 EUR to the establishment of a MA in Public administration at EHU.

Denmark:

We have already committed 75,000 EUR for 2009 and we are willing to continue for the coming year. 

Questions: Has the cost of implementing the Strategic Plan been quantified. If so, we would just like to see this.

According to the Terms of Reference for the Trust Fund 7% goes to cover the administrative costs of the Trust Fund, but that is apparently enough. How much is needed?

MS: The Governing Board determines a five-year Strategic Plan; however, the budgets are approved on an annual basis. 

TH: 26,000 EUR is the monthly cost of administering the TF.

Sweden:

Sweden has already pledged its support until 2010, and we expect to continue to be a supporter of EHU.

Poland:

We hope to be able to continue our support for EHU.

With reference to the special Polish governmental spending program for Belarusian students it was suggested that both groups of students could meet from time to time.

Spain:

Spain donated for the first time last year 50,000 EUR to EHU. We hope that we will be able to continue our support, but more firm information will be coming in the following weeks.

TH: 

We are very thankful for the commitments given, and we hope to be able to present substantially increased donations at the next Assembly of Donors. We will provide a full audited report at the closing of the academic year.

Time and location of the next Assembly of Donors.

TH: 

The Terms of Reference for the Trust Fund only states that the Assembly of Donors be held in Vilnius or Copenhagen or another place agreed by the donors, but we are open to any proposal. We just ask that the host provide the premises. The participants are expected to pay for their own travelling and accommodation costs.

This time of year is probably the best possible time to hold the Assembly of Donors.

Any other business
Presentation of Certificates of Appreciation from EHU to the donor representatives present. Those not present will receive their certificates by mail. 

Closing remarks

Chair:

Thanked for the spirit of European cooperation which was expressed at this meeting. The presentation that was given today could not have been imagined 1.5 years ago.

Anatoli Mikhailov:

Expressed his thanks to the esteemed team of the EHU, and the international team for their support to EHU.
Signatures

Evaldas Ignatavičius, Chair



Mads Meinert, Secretary

Stephanie Bjøro




Timothy Pylate

Scrutinizer of the minutes 



Scrutinizer of the minutes 
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